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1 Introduction

1.1 Background: the GoApply project

This report is a deliverable of the project GoApply — Multidimensional governance of climate change
adaptation in policy making and practice® (11/2016 — 04/2019). The project is co-funded by the
Interreg V B Alpine Space Programme 2014-2020, runs under programme priority 4 “Well-governed
Alpine Space” and addresses the programme objective “Increase the application of multilevel and
transnational governance in the Alpine Space”.

GoApply responds to challenges, barriers and gaps related to governance that currently all Alpine
countries are facing in their efforts to implement their national adaptation strategies in practice. The
project aims to strengthen capacities for the governance and implementation of climate adaptation
across multiple levels and sectors. In doing so, it pursues the following specific objectives in
interlinked work packages:

(1) Improving understanding of adaptation governance systems and promoting vertical
coordination and cooperation for the implementation of adaptation policies across levels
[WP1]

(2) Supporting effective horizontal integration of climate change adaptation into relevant sector
policies (mainstreaming) [WP2]

(3) Strenghtening more active involvement of public and non-public stakeholders in regions and
municipalities and stimulating adaptation coordination structures on sub-national levels [WP3]

(4) Sustaining, deepening and leveraging transnational cooperation, knowledge transfer and
learning in the context of the EU Strategy for the Alpine Region (EUSALP) and the Alpine
Convention [WP4]

GoApply tackles these objectives in a transnational approach. The project builds on the network of
the national public adaptation coordinators responsible for climate adaptation policy-making in the
Alpine countries. These institutions are carrying out the project as project partners and in observer
roles.

WP3 — “Stakeholder involvement on local and regional level” of the GoApply project is centered
around four main lines of activities:

e Identifying, selecting and co-designing stakeholder interaction formats addressing the local
and regional level

e Applying stakeholder interaction formats on the local and regional level
e Reflecting local stakeholder involvement for improvement of multilevel governance

e Transnational science — practice lab on adaptation governance

The report at hand contributes to identifying, selecting and co-designing stakeholder interaction
formats addressing the local and regional level.

1.2 Goals of the report

This concept paper presents the application of the “Criteria and Factors for Successful Stakeholder
Participation” concept (henceforth: criteria paper) for the development and implementation of a

! http://www.alpine-space.eu/projects/goapply/en/home
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stakeholder format in the pilot regions in GoApply. We present the deliberation and preparation

process for the stakeholder activities in the Kempten/ Allgdu pilot region in Germany.

Most countries in the Alpine region have developed a national adaptation strategy and adaptation
action plans. In Germany, adaptation strategies are also in place on the state level of all 16
“Bundeslander”. However, climate change adaptation (CCA) is, to a large extent, implemented on the
regional and the local level. Local adaptation strategies and action plans are in the early stages of
development in many regions. In addition, successful implementation is challenged by problems
regarding coordination between different fields of action, administrative levels and stakeholder
groups. Resources and capacities for improved local adaptation governance are often scarce.
Therefore, the approach in WP3 is to conceptualize and test a stakeholder interaction format focused
on a municipality in the early stages of its adaptation process. The German pilot region Kempten/
Allgdu has been an exemplary municipality with regard to climate mitigation activities. However,
climate adaptation is a comparatively new topic for the city. While there is a growing interest among
key stakeholders within the city’s administration, there is no comprehensive adaptation strategy (for
more information: see German country report WP1 — case study 1).

As elaborated in the criteria paper, general criteria and success factors can be derived from scientific
inquiry and practical experience in stakeholder participation efforts. However, all interaction is
context-specific. Subsequently, we describe how the concept for the stakeholder interaction format
in Kempten/Allgau was developed through application of the specific success factors identified in the
criteria paper. Therefore, this concept paper is structured according to the success factors presented
in the criteria paper (pp 9-21).

2 Concept for stakeholder format implementation in German pilot region

2.1 Conceptual phase

Consideration of existing structures / processes

The concept development for the stakeholder interaction formats in the pilot region is built on three
pillars:

- close cooperation with the local climate management office in Kempten, which also serves as
observer in GoApply. The local climate manager is the central coordination and information
hub for mitigation and adaptation activities in Kempten and therefore a primary source for
information of existing structure and processes as well as on strategic focus for the
interaction formats. The climate management office takes the role of “bridging
organization”, linking stakeholders and project facilitators; the office is well-connected within
the region and lowers transaction costs for stakeholder involvement. It also acts as advocate
for local interests and objectives;

- lessons drawn from the analysis conducted in WP1 of GoApply: Kempten was chosen as one
of the German case studies to examine the local climate governance structure, drivers and
challenges for adaptation issues. The results informed the concept development of the
interaction formats (for more information: see country report WP1);

EUROPEAN REGIONAL DEVELOPMENT FUND
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- past experience with local format implementation, in particular the “market place” event
conducted in Kempten in June 2017. The lessons learned as well as the relations established
during the preparation and implementation benefitted the planning process in GoApply

In a more general sense, the broad expertise of UBA-KomPass regarding implementation and
evaluation of stakeholder activities in climate change adaptation served to inform the
conceptualization.

Clear goals of the process

In close coordination with the local climate manager, the goals of the interaction formats focus on:

- bringing together decision-makers and experts from administration and policy-making who
have a stake in regional and local climate change adaptation

- promoting awareness-raising, information exchange regarding climate risks and impacts for
city and region

- supporting exchange on experiences with climate adaptation activities, identifying specific
topics most relevant to the stakeholders

- discussing specific opportunities and challenges in Kempten regarding climate change
adaptation

- identifying specific needs of stakeholder in order to promote CCA activities (resources,
governance structures etc.)

- co-developing next steps to be taken towards adaptation, if possible with concrete,
actionable measures

- providing the opportunity for networking, increased cooperation between stakeholder
groups

- finding out which next steps could be taken toward adaptation

Clear identification of target groups / thorough stakeholder analysis

Stakeholder identification and analysis is also conducted in close cooperation with local climate
management office and builds upon previous experience with stakeholder interaction during the
market place event 2017. Target groups are:

- experts in local and regional public authorities (environment, spatial planning and housing,
water management, public health, agriculture, and forestry),

- local policy-makers,

- sectoral agencies for energy and environmental issues, city management

- infrastructure and public service providers responsible for municipal housing, energy and
utility provision, municipal waste management

- local businesses (e.g. from agriculture, architecture, tourism),

- business support organisations such as the regional commerce chamber, farmers’
associations, tourism association

- interest groups and NGOs with focus on environmental and social issues, civil protection, and
tourism

EUROPEAN REGIONAL DEVELOPMENT FUND
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Since the format is conducted as two workshops (see below), lessons drawn from the first workshop

feed into the planning for the second event, e.g. regarding the decision whether to include additional
target groups or focus on specific groups.

Clear methodological concept

Given the goals of the process and the analysis of existing processes as well as stakeholders, the
format is planned as a sequence of two half-day workshops conducted in Kempten. The aimed
degree of participation is high — “stakeholder co-decision/co-design”; stakeholder are involved in
situation analysis, strategic identification of topics and co-creation of possible action options.

Workshop | focuses on establishing exchange of information and experiences between target groups,
raising awareness on climate risks and impacts, identifying major challenges and opportunities as
well as most important issues / topics for local adaptation. The lessons from workshop | are then
used to design workshop Il. Here, the focus lies on the specific issues identified. Participants are
encouraged to discuss specific needs as well as concrete steps and measures to move forward.
Conducting the workshops in a sequence creates room for reflection in between and ensures that
the process is stakeholder-led, i.e. oriented towards the specific needs and interests of the actors.

Concept workshop |
The workshop is structured into an input and a discussion phase.

Phase | includes a short input presentation by UBA-KomPass, an introduction into the project and the
goals of the process, and an overview on climate risks and impacts for the region. The emphasis of
the first phase lies on input presentations by stakeholders themselves. Representatives from
different sectors present how their field of action is already affected by climate change, what efforts
are already undertaken, and what the specific challenges are from their perspective. The inputs are
identified and prepared in cooperation between UBA-KomPass, local climate management and the
stakeholders themselves; topics chosen are:

- public health - direct and indirect impacts of climate change

- climate impacts on biodiversity and urban green spaces

- adaptation challenges for agriculture

- coping with extreme events — torrential rain fall and river floods
- impacts of climate change on regional tourism development

The second phase of the event emphasizes discussion and exchange; three major questions have
been prepared:

- What are specific challenges regarding climate change for Kempten and the Allgau region?

- What are the chances and opportunities for climate change adaptation?

- What kind of support do stakeholders need? Which steps would be required to be taken next
on the path towards increased climate resilience?

Methods used are:

- discussion in small groups,

EUROPEAN REGIONAL DEVELOPMENT FUND
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- presentation of group discussions, guided by moderators, documentation via metaplan

technique
The event wraps up with a summary and an outlook on the next steps.
Concept workshop I

Based on results of workshop I, specific challenges and issues relevant to the stakeholders in Kemp-
ten are identified and set as topics for a more thorough discussion. The aims of the workshop are

- How do we get from challenges to specific adaptation action? What kind of measures are
needed, and how can they be developed and implemented?

- How do we come to an understanding of specific next steps towards implementing measures
incl. allocation of responsibility and cooperation requirements?

- In addition, the workshop aims at promoting reflection and relationship-building between
actors, to increase motivation and commit for further action.

The event is structured into three phases. The first phase introduces the goals and process of the
workshop itself as well as two input presentations:

- onclimate change impacts in Kempten (UBA-KomPass)
- on the specific topic chosen in workshop | (here: land use management/land use
development and climate change adaptation)

The second phase brings the stakeholders together in changing small groups in order to exchange
ideas and develop solutions about topics/ questions jointly decided upon.

Methods used are:

- Market Place of ideas: 20 minute brainstorming and presentation on topics / questions;
- Open Space format: 2 discussion rounds in changing small groups with self-organized
documentation and interchange, supported by professional facilitation.

In the third phase the results of the group work are presented and discussed as well as next steps.
Methods used are:

- Short presentations of results from group work
- Moderated plenary discussion
- Documentation of results using metaplan cards and flip charts

Detailed agendas for both workshop as well as the detailed concept for workshop Il can be found in
the annex (in German).

Identification of possible barriers to participation / Consideration of format context

Possible barriers to participation are identified mostly as scheduling issues and consideration of
stakeholders’ workload. To avoid scheduling conflicts with other climate-related events,
administrative and political tasks (such as city council sessions), and general scheduling issues such as
holidays, the events are closely coordinated with the local climate management office and the

EUROPEAN REGIONAL DEVELOPMENT FUND
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professional event facilitators. In addition, both workshops are planned as half-day events to permit

as many stakeholders as possible to participate, despite the heavy workload of many participants.
Both events take place in Kempten as the most easily accessible location in the Allgdu region closest
to most participants.

Sensitivity towards the specific social, economic and environmental context is considered through a
careful stakeholder analysis as well as constant cooperation and exchange with the local climate
manager.

Consistency between goals, target groups, methods / appropriateness of applied methods

Consistency and appropriateness is ensured through three efforts:

- close cooperation with local climate management office and the professional event
facilitators regarding goals, applied methods and target group interests

- early involvement of stakeholders, e.g. in preparation of input presentations in workshop |

- reflection and adaptation of goals, methods and conduct between workshops | and Il

Define role of staff and facilitators

Roles are clearly defined from the outset of the process. Format organization and implementation is
driven by the local climate management office which is also responsible for communication and
coordination with the participants. The stakeholders themselves contribute topics, experiences,
know-how and ideas in order to promote an adaptation process based on local interests and
priorities. UBA-KomPass provides the framework and resources for organizing the formats, functions
as facilitator in the first workshop I. A professional workshop facilitation is commissioned to prepare,
moderate and document workshop II.

Sufficient resource allocation

Sufficient resources are planned for both workshop through the GoApply project, covering
coordination and preparation as well as implementation and follow-up. Budget is available for a
professional event facilitation. In addition, the local climate management office contributed
substantially, mainly in form of working hours and expertise.

EUROPEAN REGIONAL DEVELOPMENT FUND
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Develop monitoring and evaluation concept

A monitoring an evaluation concept is developed concurrently with the workshop planning. In
workshop I, monitoring is conducted through participant observation. In addition, participants are
asked for their feedback at the end of the event through a simple point-allocation exercise. Results
are used to improve preparation for workshop Il.

In workshop Il, participant observation is also used to accompany the event itself. Evaluation is
conducted through a survey among participants at the end of the workshop. The questionnaire is
developed in accordance with further UBA-KomPass research activities (evaluation of market place
events, project on innovative participatory instruments) to provide comparability. It covers questions
on the quality and appropriateness of the different phases and methods applied, the assessment of
the discussions and network opportunities as well as on general perception of climate change
adaptation in the pilot region.

2.2 Implementation phase

Invitation and monitoring of participation

Invitation and participation management is conducted by the local climate management (workshop |
and Il) and the professional event facilitation (workshop Il), using the existing stakeholder network in
the pilot region. Invitations are sent out timely via e-mail; follow up is conducted via phone or in-
person.

Establish general rules of conduct

The stakeholder process relies on open exchange, contribution and commitment by all participating
stakeholders. Increased cooperation and working relationships between stakeholders are stated
goals of the formats. Respectful discussion on equal footing is therefore crucial. The methods applied
in both workshops promote these goals. Goals and methods themselves are introduced at the
beginning of each event; event facilitators monitor compliance.

Target group-specific knowledge transfer, exchange and creation / appropriate methods

Topics and content of the discussion are, to a large extent, stakeholder-driven. Stakeholder
presenters provide input on their specific issues; the format of the presentation and the use of
workshop methods are prepared together with the local climate management office. Input on
climate change impacts, adaptation and efforts within GoApply are provided through short
presentations by facilitators to provide sufficient background for the discussion. The methods are
aimed at promoting knowledge transfer, expert assessment, and exchange through small group
discussions, the market place and open space formats. Feedback provided by participants on the
appropriateness of methods is used for potential adjustments.

Engagement of stakeholders

As described above, all workshop methods applied aim at engaging stakeholders in the discussion.
The objectives of the formats themselves seek to provide added value and support stakeholders in
their efforts to improve climate adaptation in the pilot region. Emphasis is put on opportunities for

EUROPEAN REGIONAL DEVELOPMENT FUND
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climate action based on the specific strengths and assets of the pilot region in order to promote

motivation for action. Atmospheric factors play an important role for successful workshops; the
concept includes plenty of time for breaks and informal exchange, catering is provided throughout
both workshops.

Adaptability and flexibility throughout the format

Both workshops are designed to rely on participants’ inputs and contribution in order to shape the
process according to stakeholders’ needs. While the goal for the first workshop and methods used
are set in advance, the topics for input and discussion are provided by the participants. The concept
and implementation of workshop Il is dependent on the outcome of workshop I. In addition, inter-
action methods used ensure that new content and topics can be incorporated throughout the events

2.3 Post-Processing / follow-up

Evaluation, documentation and communication of results (see annex also)

Evaluation is conducted according to prepared concept (see above). Documentations are prepared
for both workshops. They include written summaries of discussions and results, a photo documen-
tation of flipcharts, drawings and the event itself as well as the input presentation held in both
events. Additional contact information for follow-up is provided. The local climate management
office is available for further feedback and also keeps participants apprised about next steps taken.

Implementation of results and impact on process/project / legacy arrangement

Impacts of the process remain open at this point of the project. We consider the following factors as
favorable towards consolidation and further development of the impulses created through the
format:

Stakeholder commitment and cooperation: all participating stakeholders engaged in discussions,
supported the process and stated the importance of adaptation in general and improved cooperation
in particular. In the end, they are the drivers of the process on local level.

The climate management office, which serves as bridging organization for this process and
represents a permanent hub for coordination and information. This setup ensures, that results and
impulses of the formats a carried over into “everyday” adaptation work, even after the GoApply
project is completed. The established relationship between local climate management and UBA-
KomPass provides a stable basis for further cooperation.

Connecting format results to existing processes and local policy-making: stakeholders emphasized
the importance of integrating the results of the adaptation workshops into existing efforts regarding
mitigation, in particular the “Master Plan 100% Climate Protection” (see also country report WP1)
which enjoys broad support. In addition, workshop results are planned to be presented before the
city council to carry the discussion over into policy-making and gather additional support.

10
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3 Annex

Concept

Template for detailed workshop schedule

Participation Management

Info material about the GoApply project sent out along with invitation (in German)
Workshop I: agenda (in German)
Workshop II: Invitation letter and agenda (in German)

Documentation

Documentation for Workshop | in Kempten (in German):
https://www.umweltbundesamt.de/service/termine/klimawandelanpassung-in-kempten-im-
allgaeu

Documentation for Workshop Il in Kempten (in German):

https://www.umweltbundesamt.de/service/termine/experten-workshop-

flaechenmanagement-klimaanpassung

The report on the workshop in the Italian pilot region in Lecco was submitted to the project
separately.

Feedback / Evaluation

Workshop Il: feedback questionnaire (in German)

11
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UBA: GoApply — pilot region Kempten (Allgau)

Template: Detailed Schedule for Workshop format

Date and Location:
Participants:

Hosted / chaired by:
Presentation / facilitation:
Speakers:

Objectives of the event:

Contact information:

(number of participants and target groups)

(short description of workshop background, topics, expected outcomes)

Function

Name

Phone no.

Facilitator

Location / property
management

Catering

Emergency services

EUROPEAN REGIONAL DEVELOPMENT FUND
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Timeslot Min. What (content) How (Method) Who (Facilitation) Material Comments
7:00-8:00 60’ Location prep Prepared checklist 40 chairs in Microphone check,
semicircle, laptop, PowerPoint check
beamer, flipcharts,
graphic wall,
pens,...
8:00-8:30 30’ Prep catering and registration Prepared checklist Roll-ups, info Ensure that coffee
material, tables for | and snacks are
catering and replenished during
registration event
8:30-9:00 30’ Welcome and registration Individual welcome, talks
over coffee, ...
9:00-9:10 10’ Official welcome and introduction | Short greetings by hosts,
facilitator,...
9:10-9:25 15’ Goals and rundown of the agenda | ..
9:25-9:35 10’ Input presentation | PowerPoint presentation Laptop, beamer,
microphone
12:50-13:00 10’ Final wrap-up, next steps, Thank-you notes by hosts guestionnaires Make sure box for
evaluation and facilitator, anonymous drop-
distribution of feedback off of
questionnaires questionnaires is in
place
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EU-Projekt zu Klimawandelanpassung in Kempten:

GoApply - “Multidimensional Governance of Climate
Change Adaptation in Policy Making and Practice”

Die Folgen des Klimawandels sind bereits im Alpenraum spiirbar

Der Klimawandel und seine Folgen sind eine der grolen Herausforderungen fir den
Alpenraum. Schon heute sind weitreichende Klimaanderungen zu beobachten, die
Extremereignisse wie Starkregen, Hochwasser und Hitzewellen zur Folge haben. Da sich
diese Extreme in Zukunft noch verstarken werden, missen wir uns an die Veranderungen
vorsorgend anpassen. Dazu werden Anpassungsstrategien und -mafRnahmen auf regionaler

und lokaler Ebene entwickelt und umgesetzt.
Das GoApply-Projekt — Kapazitaten fiir Klimaanpassung starken

Mit dem Interreg-Projekt ,GoApply“ sollen Strategien zur Klimaanpassung im Alpenraum
ausgebaut und besser in den politischen Prozess eingebaut werden. Die Arbeit soll
Verantwortliche fir Klimaanpassungsstrategien auf lokaler und regionaler Ebene dabei
unterstutzen, konkrete Aktivitaten umzusetzen und andere Akteure hierbei mitzunehmen.
Zudem mochte das Projekt den grenziberschreitenden Austausch im Alpenraum
verbessern. In einem Netzwerk aus nationalen Umweltbehdrden und regionalen Partnern
lernen und profitieren alle Beteiligten von der Vielfalt an Handlungsansatzen in den

Regionen.

Die Stadt Kempten nimmt als sog. ,Observer® (Beobachter) am Projekt teil und arbeitet eng
mit dem Umweltbundesamt - Fachgebiet Klimafolgen und Anpassung (KomPass)

Zzusammen.
Gemeinsam fiir ein klimarobustes Kempten

Anpassungsmalinahmen an den Klimawandel sollen mit verschiedenen gesellschaftlichen
Gruppen geplant und umgesetzt werden. Das Projekt will Politik, Verwaltung, Verbande,
Vereinen, Unternehmen und die Bevolkerung unterstitzen, sich gemeinsam flr eine

zukunftsfahige, nachhaltige und klimarobuste Region einzusetzen.

Mit dem Projekt GoApply unterstitzen wir die Arbeit vor Ort, in dem wir gemeinsam
Herausforderungen fir die Region im Klimawandel diskutieren und konkrete

Handlungsoptionen entwickeln. Im Austausch mit verschiedenen Akteuren in Stadt und

dazione — - .
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Region kénnen wir von guten Praxisbeispielen lernen und Erfolgsfaktoren entwickeln. Daftr

fUhren wir u.a. zwei Workshopveranstaltungen in Kempten durch.
Hintergrund zum Projekt GoApply

Das Projekt GoApply wird ko-finanziert vom Europaischen Fonds fir regionale Entwicklung
(EFRE) durch das Interreg-Alpenraumprogramm. Weitere Informationen finden Sie in

englischer Sprache unter: http://www.alpine-space.eu/projects/goapply/en/home

Insgesamt arbeiten 4 Projektpartner und 18 sogenannte ,Observer® aus 7 Landern des
Alpenraumes zusammen. Es gibt dariber hinaus enge Verbindungen mit internationalen
Organisationen und Entwicklungsstrategien flr den Alpenraum, wie bspw. der EU-Strategie

fur den Alpenraum (EUSALP) und der Alpenkonvention.
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Kempten handelt.

Experten-Workshop Klimawandelanpassung in Kempten und im

Allgau —

EU-Projekt ,,GoApply“ im Interreg Alpenraumprogramm

06. Juni 2018, Kempten (Allgau)

08:15 Ankommen und BegriiBungskaffee

08:30 Begrufung & Vorstellungsrunde | Thomas Weil3,
Klimaschutzmanager Stadt Kempten

08:45 Vorstellung Projekt GoApply und Einfliihrung in
Workshop | Andrej Lange und Sebastian Ebert,
Umweltbundesamt, KomPass

Thematische Kurzinputs und Fragen

09:10 Klimawandel — direkte und indirekte Folgen fir die
Gesundheit | Dr. Ludwig Walters, Landratsamt
Oberallgau, Gesundheitsamt Oberallgau/Kempten

09:25 Klimatisch bedingte Veranderungen in der
Pflanzenwelt — Welche Veranderungen sind

Kontakt

Thomas Weil}

Stadt Kempten (Allgau)
Klimaschutzmanager
Kronenstralie 8

87435 Kempten (Allgau)

Tel.: +49 831 2525 8123

Fax: +49 831 2525455

E-Mail: thomas.weiss@kempten.de

Umweltbundesamt

Andrej Lange

Worlitzer Platz 1

06844 Dessau-RofRlau

Tel. +49 340 2103 2851
E-Mail: andrej.lange@uba.de

bspw. im Stadtgriin notwendig? | Tina
Groflmann, Stadt Kempten, Sachgebietsleiterin
Stadtgrin

09:40 Wie kann sich die Landwirtschaft an veranderte
klimatische Bedingungen anpassen? | Monika
Mayer, Kreisbauerin Oberallgau
Extremereignisse — Was passiert wenn
Hochwasser und Starkregen
aufeinandertreffen? | Manuel Richter,
Technisches Hilfswerk (THW), Geschafts-

09:55

stelle Kempten und Franz Schéllhorn,
Wasserwirtschaftsamt Kempten, Landkreis
Oberallgau/Stadt Kempten

10:10 Wie wirkt sich der Klimawandel auf den
Tourismussektor in Kempten bzw. im Allgau
aus? | Alexander Geiller, Biohotel MattlihUs,
Oberjoch

10:30 Kaffeepause

11:00 Diskussion zu Herausforderungen, Chancen,

Veranstaltungsort

Aligéuer Uberlandwerk
Raum ,Stadtsage*
lllerstraBe 12

87435 Kempten

Fondazione - - .
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Flachenmanagement und Klimaanpassung:
Nachhaltige Strategien fur die Stadt Kempten

25. Oktober 2018 | Pfarrheim St. Lorenz Kempten

Ziel der Veranstaltung:

Fur die Stadigesellschaft Kempten ist die steigende Flachennachfrage eine stadte-
planerische Herausforderung. Die Auswirkungen des Klimawandels erhohen die Bris-
anz des Themas, da z.B. siadiebauliche Planungen verschiedene Klimawandelfolgen
und damit verbundene Varsorge- und Anpassungsoptionen in den Blick nehmen miissen.

Um notwendige Handlungsfelder fur die Stadt Kempten zu identifizieren, diskutieren Ver-
treter aus Verwaltung, Stadiplanung und -entwicklung, Wohnungsbau, Wirtschaft, Hand-
werk, Landwirtschaft und Naturschutz gemeinsam die Herausforderungen und entwickeln

Ideen und mogliche Strategien. Ziel ist es, Empfehlungen zum Umgang mit Klimawandel-
folgen fur die Forischreibung des ,Masterplans 100 % Klimaschutz bis 2050° zu formulieren.

Progamm:

ab 08:30 Ankommen bei Kaffee und Brezen

09:00 Begrufung und Einfihrung durch Veranstalter und Moderation
Impulsvortrage:

+ Klimawandel und die Folgen fiir Kempten und das Allgau (Umweltbundesamt)
» Flachenverbrauch - IST-Zustand und Entwicklungen (Stadt Kempten)

Denk- und Diskussionsrunden: Fldchenmanagement und Klimaanpassung:
Herausforderungen, Ideen und Strategien fur die Stadt Kempten®

Austausch zu den Arbeitsergebnissen
\ereinbarungen und Verabschiedung

13:00 Ende der Veranstaltung

Fdr ihr leibliches Woh! wihrend der Veransialtung ist gesorgt.
Bitte beachten Sie, dass die Veranstaltung fotografisch dokumentiert wird.
Mit threr Teilnahme stimmen Sie siner moglichen Verdifentiichung von Aufnahmen zZu.
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Expertenworkshop ,,Flichenmanagement und Klimaanpassung —
nachhaltige Strategien fir Kempten*

Ihre Meinung ist gefragt!

Sehr geehrte Teilnehmende,

zum Abschluss méchten wir gerne von lhnen erfahren, wie zufrieden Sie mit dem
Expertenworkshop sind und wie Sie die Folgen des Klimawandels sowie lhre Méglichkeiten zur

Anpassung im Flachenmanagement einschatzen.

Ihre Antworten dienen zur Weiterentwicklung der Veranstaltungen des Umweltbundesamtes

und werden im Rahmen des Forschungsprojektes GoApply verwendet.

Die Auswertung des Fragebogens erfolgt anonymisiert, d.h. lhre Antworten kénnen nicht mit

lhrer Person in Verbindung gebracht werden.

Lesen Sie bitte jede Frage sorgfaltig durch und kreuzen Sie die Antwort an, die Ihrer Meinung

am besten entspricht.

Vielen Dank fur Ihr Mitwirken!

Bitte umblattern, dann geht es los 2
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In welcher Funktion haben Sie vor allem an diesem Workshop teilgenommen?
Bitte wahlen Sie nur eine Antwortalternative.

Oodo

Als Vertreter/in einer zivilgesellschaftlichen Organisation / eines Umwelt- und Sozialverbandes/-
organisation

Als Vertreter/in eines Unternehmens / Wirtschaftsverbandes/-organisation
Als Vertreter/in der 6ffentlichen Verwaltung
Als Vertreter/in der Forschung / Beratung / Bildung

[N anderer FUNKEON, UNG ZWAT: ...ttt sttt sttt sttt st st sttt et e st se b

Bitte beantworten Sie die folgenden Fragen bezogen auf die Funktion, in der Sie an diesem Workshop
teilgenommen haben.

Hat Ihre Organisation (z. B. NGO, Unternehmen, Verwaltung etc.) bereits MaBnahmen zur Anpassung
an den Klimawandel umgesetzt?
Bitte wahlen Sie die Antwortalternative, die flr Ihre Organisation am besten zutrifft.

O o

Wir setzen bereits MaBnahmen zur Anpassung an den Klimawandel um und werden dies auch in den
nachsten Monaten beibehalten bzw. noch weitere Anpassungsmalinahmen umsetzen.

Bisher haben wir in unserer Organisation keine MaBnahmen zur Anpassung an den Klimawandel
umgesetzt, ...

und ich sehe keinen Grund, daran etwas zu dndern.

wir wiirden das aber gerne tun, wissen jedoch noch nicht genau wie.

es ist aber unser festes Ziel, MaBRnahmen zur Anpassung an den Klimawandel umzusetzen. Wir wissen
auch schon genau wie, wir miissen unseren Plan nur noch in die Tat umsetzen.

Kreuzen Sie bitte jeweils die Antwort an, die lhrer Einschatzung am besten entspricht.

Folgen des Klimawandels Stimmt ~ Stimmt  Stimmt  Stimmt  Stimmt  Stimmt ~ weil
genau eher eher nicht gar nicht
nicht nicht
1 Es gibt einen globalen Klimawandel. L] L] L] L] L] 1 [
Wir hier in Kempten werden in den kommenden
2 | Jahren von den Folgen des Klimawandels sehr [ ] L] L] L] L] L1 [
stark betroffen sein.
Ich habe ein sehr gutes Verstandnis, welche
3 | Verinderungen aufgrund des Klimawandelsuns ~ [_] [] [] L] [] 1 [
hier in Kempten bevorstehen.
Ich mache mir wegen der Folgen des
4 Klimawandels in Kempten sehr groBe Sorgen L] L] L] L] L] L] L]
Meine Organisation ist bereits erheblich von
? Folgen des Klimawandels betroffen. L] L] L] N L] L] L]
6 Klimaanpassungsprozesse waren mir schon ] ] ] n ] ] n

VOR dem Workshop ein Begriff.
Bitte umblattern =
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Klimaanpassung und Flichenmanagement ~ Stimmt  Stimmt ~ Stmmt ~ Stimmt ~ Stimmt ~ Stimmt ~ WeiR
genau eher eher nicht gar nicht
nicht nicht

KlimaanpassungsmaRnahmen sind fiir das
L Flachenmanagement notwendig. L] L] L] L] L] L] L]

MaRnahmen zur Anpassung an den

, | Klimawandel allein durch staatliche Stellen O O O O O O O

reichen vollkommen aus, um meine Organisation
vor Schéden durch den Klimawandel zu schiitzen

Durch das gemeinschaftliche Handeln von
staatlichen Stellen und nicht-staatlichen

3 Akteuren kénnen wir hier in Kempten sehr ] L] L] L] L] L] []

wirksame Malinahmen zur Anpassung an den
Klimawandel umsetzen.

Auch meine Organisation istin hohem Male

4 | dafiir verantwortiich, MaRnahmen zur Anpassung [ L] L] L] L] HEE
an den Klimawandel umzusetzen

Ich habe ein sehr gutes Verstandnis, welche

5 Méglichkeiten zur Anpassung an den [] [] [] ] ] ] [l

Klimawandel meine Organisation hat.

Ich bin hochmotiviert, mit meiner Organisation
6 Anpassungsmafnahmen umzusetzen. L] L] L] L] L] L] L]

Kreuzen Sie bitte jeweils die Antwort an, die lhrer Einschatzung am besten entspricht.

Vernetzung Stimmt ~ Stimmt ~ Stimmt ~ Stimmt ~ Stimmt ~ Stimmt ~ weil}
genau eher eher nicht gar nicht
nicht nicht
Ich konnte im Rahmen des Workshops neue
L Akteure kennenlernen. L] L] L] L] L] L] L]
Ich habe im Rahmen der Veranstaltung schon
2 bestehende Kontakte vertieft. L] L] L] L] L] L] L]
Ich sehe diesen Workshop als gute Plattform fiir
. den Austausch zwischen Akteuren an. L] L] L] L] L] L] L]
Die Veranstaltung hat mir geholfen, mégliche
4 Ansprechpartner fiir Klimaanpassung in ] ] ] ] ] 1 O
zukunftigen Projekten zu finden
Durch die Veranstaltung fiihle ich mich bekréftigt,
5 | KlimaanpassungsmafBnahmen in Kooperation [ | L] L] L] L] O
durchzufiihren.

Mit welchen Akteuren / Organisationen wiirden Sie im Bereich der Klimaanpassung in Zukunft gerne enger
zusammenarbeiten?

Bitte umblattern =
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Workshop allgemein Stimmt ~ Stimmt  Stmmt  Stimmt  Stmmt  Stimmt  weiR
genau eher eher nicht gar nicht
nicht nicht
Die zeitliche Dauer des Workshops war
L angemessen. L] L] L] o L] L] L]
2 Die Atmosphére war sehr produktiv. ] ] ] L] ] L1 O
Die Impulsreferate haben mir neues Wissen
3 | zum Thema Anpassung an den Klimawandel L] L] L] L] L] 1 O
vermitteln kénnen.
Die Moderation war insgesamt sehr niitzlich fir
4 das ergebnisorientierte Arbeiten. [ L] [ o L] [ [
Das Open Space Format ermdglichte mir sehr
5 | gut, mich Gber Ideen zur Anpassung an den [] [] [] L] [] L] O
Klimawandel auszutauschen.
Ich habe mein Wissen bzg|.
6 Klimaanpassungsprozessen vertiefen kénnen. L] L] L] o L] L] L]
Ich habe heute neue
7 Klimaanpassungsmafnahmen kennengelernt. L] L] L] L] L] L] L]
Ich bin insgesamt mit der Veranstaltung sehr
8 zufrieden. L] L] L] o L] L] L]

Welche weiteren Anregungen oder Kommentare haben Sie zur Veranstaltung?

Fragen zu lhrem demografischen Hintergrund

Die folgenden Fragen helfen, die Ergebnisse dieser Umfrage zu untersuchen bzw. auszuwerten. Wir werten die
Daten keinesfalls fir lhre Person aus, sondern nur fiir Gruppen, zu denen man Sie entsprechend lhrer Altersgruppe
und Ihrem Geschlecht zuordnen kann.

Welches Geschlecht haben Sie?

[_] Mannlich L] Weiblich

Wie alt sind sie?

Herzlichen Dank fur Ihre Unterstiitzung!
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