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4. vauDe€
VAUDE - Dates & Facts The Spitof Mountwin Sports

Company CEO: Antje von Dewitz (since 2009)

1974 - Company founded by
Albrecht von Dewitz

100 percent family owned

500 employees in Tettnang (D)

VAUDE is one of the leading outdoor suppliers in Europe

VAUDE Products are sold worldwide (core countries: D,A,CH)



4. vauDe€
VAUDE Business Divisions The Spir of Mountnin Sports

Mountain Sports

Apparel, Shoes, Backpacks,

Tents, Sleeping Bags, children s wear,
Equipment for children, Accessoires

Bike Sports

Apparel, Shoes, Backpacks, Bike Bags,
Accessoires, children 's wear, children
backpacks

Packs 'n Bags
Bags, Backpacks, travel luggage,
Backpacks and bags for children, Accessoires




Where we started A’A VAUDEC

\\Performance Meets Ecologyll (since 2010) The Spirit of Mountain Sports
SUSTAINABILITY SUMMIT
A BLUESIGN® PRODUCT MADE WITH ECCI
G REEN OR BLUESIGN® PRODUCT
CAMP 2
BLUESIGN® APPROVED FABRIC MADE WITH EC

GUARANTEED VAUDE

ECOPRODUCT CAMP 1
BLUESIGN” APPROVEQ FABRIC

ADVANCED BASECAMP
“ON THE WAY" - BETTER BUT NOT GREEN SHAPE

: ':':':ﬁ ' _

BASECAMP
~ REGULAR PRODUCTS

Bluesign® Systempartner since 2001

yright, VAUDE




M. VAUDE
VA U D E E CO- SYSte m The Spint of Mountain Sports

Clever develuped

Recyclable & /Tf; ,

reusable. ;’ Sustainable
materials.
b 4
Durable & — . _
' A ‘ Fairly
repairable. ® \ eodey

Economic Activity
for the benefit
of all.

- Environmentally

‘ o /@ friendly transported.
Competent
advised.




4. vauDe
GreenShape 2.0 (start W 15/16) S

Good reparability
- Products that are durable rather than dispasaile

MATERIALS
LING & DIS - Material suppliers chesen by eco criteria
Use of necyclable materials

-The highest product quality

enables secomd-hand usage

Uae of eertified resource-conserving materials
3 1 naterials, etc.

environmentally-friendly natural materials
catton, Tencel, Isemg, ete.)

etically

GUARANTEED VALID
ECOPRODUCT ; b e Bres t : ; carhans and bleaches

‘Washable at low temperatures
* Mo chemical Ceaning required

VAUDE repair service

- Manufacturing sites with verified social standards
Environmentally-friendly printing methods fir surface and motif srints

Copyright, VAUDE




Status Quo % VAUDE

High percentage of nominated materials (mostly
bluesign approved/Input Stream Management)

Ongoing RSL Training for manufacturers

Risk assessment local supply material and set up
RSL testing

CAP System 1tier (Chemical management)
Sensibilisation of entire supply chain

Stringend chemical testing of materials

Close contact to chemical industry in * Uq“%
regard of substitutions %“‘\-
Running program to eleminate

11 chemicals (GP Detox Campaign)



Development Green Shape Shares A’A VAU D€
in the entire Collection e spr e e et
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PFC-free apparel Summer 2015 & 2016 s VAUDE

percentage
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78%

B ce I Eco-Finish = PFC-free DWR without DWR = PFC-free

Copyright, VAUDE



Next steps M VAUDE

Set up environmental programs in the supply chain
(1tier and 2tier)

- Chemical inventory
- Substitution of high risk chemicals
- Ressources efficiency programs

Increase transparency of the entire supply chain
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Challenges . VAUDE

 Increase knowledge in the whole supply chain

e Substitution of chemicals - are the alternatives
really better?

« PFC: performance, analysis, contamination in
production und water (fresh water and waste
water)
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Needs 0. vAUDE

« Chemical Industry has to be the driver of
sustainable chemistry (speed, costs, proof of
sustainable solutions)

 Short Reaction time of chemical industry

« More transparency and datas from chemical
industry

 Best available Technology — assessment of
chemicals in the field of their application

« Support from government (development
programs e.qg)
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% VAUDE

Thank you for your attention!

bettina.roth@vaude.com
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