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Transforming businesses and
New business models
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Session 6 explores the issues of time
and scale that you face in taking
radically more resource productive
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Decoupling @ business level

Level of ambition required:

« Making 50%-80% resource productivity
improvements

* Ensuring 2 years or less payback period

« Developing a high productivity business
model

* Having ability to deliver at indusiry scale

é :4 Heck & Rogers. The Resource Revolution, Amazon 2014
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The Resource Revolution
Cycle and its phases

« Scarcity & volatility

* Technological innovation
 New business models

* Industrial transition
 Employment disruption

» Resource prices stabilize

é :¢ Heck & Rogers. The Resource Revolution, Amazon 2014 o
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Business Model Canvas
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The Business Model Canvas
Key Key Value 7, Customer Customer
Partners Activities = Proposition 4| Relationships Segments
Key Channels
Resources g
Cost Revenue Chp
Structure y Streams <

Osterwalder & Pi
Pigneur (2010) Business Model Generation.Hoboken: Wil
. Nn: Wiley & Sons



Obstacles to business case
buy-in? Managers...

 Lack awareness of the business case
 Don’'t believe in the business case (2good 2b true)

« Are stuck in convenience of BAU, risk-avoiding,
compliance driven, present-biased

* Fear setting themselves up for accusations of
seeking to be “green”

« Operate in an organisational culture of silos

« Are enfrenched in a mental model in which core
business and societal issues are separate worlds

= '4 Cf Willard, B. 2012. The New Sustainability Advantage, BC: New Society Publ
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Educating managers, and
decision-makers

 Freedom is the freedom to say
that2+2=4

« versus the principles of
doublethink ("Sometimes they
are 5. Sometimes they are 3.
Sometimes they are all of
them at once...”)
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George Orwell. Nineteen Eighty-Four. Bl B AE0uNX P %
\2+=5.:“;rithmetic 6f arc.ounter-plan. &J
plus the enthusiasm of the workers.

Y | I’eST my CCISG ThCIﬂk YOUI Soviet propaganda poster by Yakov
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