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• French Agency for Environment & Energy Management 

• Public agency  depending from the French State 

• Targets : companies, communities, general public 

• Staff 2016 : 983 peoples, half in regional offices 

• Own intervention budget 2016 : 594 M€ 

 

 

 

 

 

 

 

 
 

• + Delegated budget 2015-2016 : 1 100 M€ « Investment for the futur »  

 

ADEME Overview 



• Financial support : R&D, innovation, consulting, investments, 

territorial approaches 

• Consulting for national and territorial partners 

• Communication, information : campaign, conferences, web, 

publications 

• Development of training courses 

• Development of methodological tools 

• Prospective and technological studies  

• … 

 

 

ADEME  

Main means of action 

Mostly with partners 



French SMEs & resource efficiency (RE) 

 

Flash Eurobarometer 2015 

French SMEs have a mixed opinion on RE 



Building the business case for resource efficiency : 

How to convince most french companies  

to take « environmental » actions ? 
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Mainly reducing costs and environmental impacts 



Building the business case for resource efficiency  

The proof is in the pudding :  
a convincing argument is based on real facts & figures 
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• Sustainable purchasing 

• Ex-post monitoring : 20 specific cases with multiple gains 

• Ex-ante consulting & monitoring : call for 20 pilot companies 

untill 2016-12-12  

 

• Eco-design 

• 2014 enquiry  within 24 companies :  

- Effect on company’s profits : increase = 39% but neutral = 51%  

- Effect on product’s profit margin : 12% higher   

• 2016-17 Ex post analysis of  profit & loss account  within 7 pilot 

companies 

 

Building the business case for resource efficiency  



• MFCA ISO 14051 : 10 pilot companies :  

• Waste managment cost is only 7% of the total cost of waste 

• Total cost of waste from 20% to 40% of total production costs 

• Several regional operations in progress : Normandy… 

 

• Material and energy wastes : the 49 pilot companies  

• Took 275 actions : material waste reduction, waste management 

and energy loss reduction in utilities  

• Save 3 M€/year + 9 kt/year greenhouse gas 

 

• Food waste reduction :  
• 10  pilot supermarkets : results to be released on the 2016-11-17 

• 20 food industrials pilot sites : scheduled in 2017 

Building the business case of resource efficiency 



50 pilote companies : example of fact sheet + story telling 
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• The economical argument rings a bell for companies and 

professional organisations 

• Win-win partnerships with « intermediaries » are key 

• Territorial approach is essential to deepen dissemination 

• Monitoring results takes time and money 

• Specific cases are actual but not intended to be representative 

• For companies, results go beyong cost reduction : market 

share, risk reduction, corporate image, human resources 

efficiency , knowledge capital… and genuin concern for 

environment protection. 

 

Building the business case for resource efficiency : 

Main learnings from « pilot companies » operations 

 

Conclusion :  

Building the business case for resource efficiency  

is a work in progress for ADEME and its partners. 

 


